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Before  th e  Gam e.

Ge t a couple  of d8s.
Ch oose  a ge nre .
Ch oose  a GM.
Cre ate  ch aracte rs.

De te rm ine  Traits:

*one  Prim ary Trait (th is is th e  clich é th at de fine s your ch aracte r)
*tw o Se condary Traits (th ose  are  th e  tw o ch aracte ristics th at furth e r 
de fine  your ch aracte r)
*one  W e ak ne ss
*one  Se cre t

De te rm ine  Signs (th ose  are  visible  or oth e rw ise  notice able  h ints of your ch aracte r's Traits and 
W e ak ne ss).

Te ll th e  oth e r playe rs about your ch aracte r. Don't te ll th e m  h is Se cre t.

If anyone  h as doubts, discuss and re -w rite  till e ve ryone  agre e s.

During th e  Gam e.

Th e  playe rs co-cre ate  a narration. W h e ne ve r som e one  th ink s th at th e  outcom e  of a conflict (= 
som e th ing is not th e  w ay som e one  w ants it to be ) could add to th e  story, h e  rolls 1d8. If th e re  are  
m ore  th an one  playe r w h o w ant to roll, th e y sh ould discuss w h o rolls – or roll 1d8 w ith  th e  
h igh e st re sult be ing th e  w inne r, e ligible  to roll th e  e igh t-side r for conflict re solution.

Th e n: Roll 1d8. 
If your ch aracte r's Prim ary Trait is th e  th ing th at is use d pre dom inantly in th is sce ne , add tw o to 
your roll (+ 2). If one  of h is Se condary Traits is use d, add one  (+ 1).  If it's h is W e ak ne ss th at's th e  
m ain factor in th e  sce ne , subtract tw o from  your roll (-2).

Th e  GM  inte rpre ts th e  ch art. 
H ave  fun.

1 - Failure , and th e re 's  a 
ne w  com plication in com ple ting th e  
m is s ion.
2 - Succe s s , but it com plicate s  th e  
m is s ion.
3 - Failure , and you attract trouble .
4 - Succe s s , but you attract trouble .
5 - Failure , and you're  unde r a 
lim iting condition (e .g. w ound) as  a 
re s ult.
6 - Succe s s , but at th e  cos t of 
falling unde r a lim iting condition.
7 - Failure , but s om e th ing brings  
you clos e r to com ple ting your 
m is s ion.
8 - Succe s s , and it brings  you 
clos e r to com ple ting your m is s ion.

Inspire d by a discussion on th e  Forge  
(H TTP://W W W.INDIE-RPGS.CO M/

FO RUM/INDEX.PH P?TO PIC=24309 .0).




